ERP- HLL

Offering SMALL ERP Solution
Customer Hindustan lever Limited , Orai
Industry Manufacturing consumer products

HLL envisioned need of computerization at the various domains of their day-to-day activities undertaken at the
factories, for which they approached MARG.

MARG was approached to analyze the existing system and their problems, develop a solution, and assist in implementation and
thereafter maintenance. MARG’s team went to the Orai factory of HLL to study and identify various areas where
computerization will yield most benefits. We zeroed down to following set of basic business applications.

¢ Gate Pass Management

* Work Order Management encompassing Work Permit

 Engineering Inventory Record

e Form31B,Form 3B & C

« Intranet File Sharing

« Incentive Scheme Management System

» Safety

Problem

* LAN based application to be run on intranet.

* Dynamic menu creation according to the user logged in.
« Visitors | Card generation.

 Attendance tracker.

« Shift Management.

« Visitors’ in-out traffic.

« Priority-wise Vehicle loading.

« Demurrage charge.

* Annexure maintenance.

« Challan Slip generation.

« Distribution of Employee token.

» Work Permit Pass.

« Contractor Workman Entry Slip.

» Travel Agency contract management.

¢ Location wise Summary report.

« Company wise Visitor report

* Weightment Register

* Generating Status sheet of Work orders is tedious and often pending and halted Work orders not
effectively managed as they are not brought into notice at the right time.
« Internal File sharing system.

« Total investment/expense made in a year

» Tracking of exact status of a particular form.

* Improper management of Form 3B&C and Form 31

» Tracking of exact status of a particular form.

Solution

Computerization encompassed various domains with all the information of crucial importance to the
management. Entry points for various modules were different. Web based application was not the favorites
choice of HLL authorities. Therefore, MARG decided to set up an Intranet in the factory premises.
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